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Presentation Notes
Slide Intent:  Name the session, and orient participants to the purpose and scope of today’s conversation.




Welcome

Cognia’s Continuous Improvement System and
how the tools support the system

Session
Agenda

Navigating the platform as a member

User roles and user management in the platform

Next steps



Presenter
Presentation Notes
Slide Intent: Provide a clear overview of the session flow so participants know what to expect and how the conversation will progress.

Let’s take a look at where we’re headed today.

We’ll start with the big picture and ground ourselves in how the Improvement Platform fits into our work.
Then we’ll navigate the platform, so you can see how the tools are organized and how they connect.
We’ll also spend some time on user roles and what that looks like in the platform.
And we’ll close with next steps and how you’ll continue to be supported through learning.




ALSDE and Cognia Support Page

Email:
Isde.onlinehelp.cognia.org ALCl Ie ntCare @ COC] n I a O rq
P Porta Sign in to Concur |... c; Cognia 0 Pheedloop | Login ﬂ Event Planning Das... @ Professional Leamin... £P Improvement Servic...  EJp Improvement Servic...  EJp Progr P h O n e:

Cognia Client Care % 1 888.413.3669 (D Business Hours: Mon-Fri 7AM-3PM MT (9AM-5PM CT) clientcare@cognia.org 866'6 15'2745
, Hours:
cognia 7am — 4pm CST

Alabama Program Help & Support

Resources Compliance Recorded Gifted Education Teacher Observation
Monitoring Webinars Tool
Federal Programs Cognia Learning Community Teacher Mentor Program

Career and Technical Education

Alabama Padlet Resources
ALSDE ACIP Resources

Cognia Diagnostics: Starting a Diagnostic
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FOR AL ONLY – HIDE for other states

mailto:ALclientcare@cognia.org

Quick Check-In

* Which Cognia tool have you
used most in the past?

* What do you hope to learn
about our updates to the
Improvement Platform?
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Slide Intent: (Quick Check-in)
Quick responses 

Before we move on, Let’s check in again…

Have you had a chance to explore the platform?

If you have, go ahead and drop in the chat. What stood out to you?

Acknowledge some responses:

Transition:
We’ll connect this back as we move through the platform today.


0 develop a foundational
understanding of the Improvement

| m paCt Platform navigation experience,
including how tools are organized

and accessed


Presenter
Presentation Notes
Slide Intent: Discuss the Impact 


By the end of our time together, you’ll have a foundational understanding of how the platform is organized, how the tools are accessed, and how to begin navigating with confidence.



The big picture

This platform change is about
simplifying, integrating, and
supporting the work our
Institutions already do to
Improve learning outcomes.
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Slide Intent: Reinforce key message and reduce concern

Say:
Let’s step back and look at the Big Picture… �At a high level, this platform is about better supporting the work that’s already happening for our members.
It’s not about adding more.
It’s really about bringing things together, reducing some of the back and forth, and making the work more connected.
So as you go through this today, you’ll see some new elements, but the work itself should feel familiar.



Cognia's Continuous
lmprovement
Platform
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Presentation Notes
Slide intent: Transition

SAY: 
Let’s begin our conversation by sharing Cognia’s continuous improvement system. 
So as we think about that work for our members…
Everything we do connects back to continuous improvement.



Cognia Improvement Platform

Supporting continuous Improvement in practice

It’s about continuous
Improvement

observe - evaluate - learn - improve
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Presentation Notes
Slide Intent:  Show how the platform supports the continuous improvement process

This is where the platform comes in.
It supports this entire cycle.
It helps members observe what’s happening in their learning environments, evaluate what’s working, learn from that information, and take action to improve.
And it keeps all of that connected in one place, so the work feels more streamlined and easier to navigate over time.



What does this look like for AL users?

Cognia Improvement Platform myJourney
i | ) ~ b
Strategies - ACIP ALSDE Diagnostics and
\. J
- D Workspaces
AL Mandatory Trainings < y
\. J
i ) ATOT — Alabama Teach -
Cognia Survey Suite —Alabama feacher
L ) Observation Tool
é )
Updated eleot tool \ )
\ ) ~ ~
r - 2 AL Custom Surveys
Accreditation  Teacher Mentor/Mentee
\ / L © School Climate D




How tools support continuous Improvement

Observations Surveys Strategies Accreditation
To measure the level To measure To guide institutions To submit evidence
and degree that items stakeholder through the strategic and information in

are present in the perceptions thinking and support of

accreditation

®

learning environment

O

planning process

@
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Presentation Notes
Slide intent: To explain how our tools support the continuous improvement process

SAY: 
Members have access to four main tools. Observations, Surveys, Strategies, and Engagement Review.
The first three tools support all members, whether they are pursuing accreditation or not.
They help institutions gather data, understand what’s happening, and plan for improvement.
That work can also be used as evidence for the Accreditation Engagement Review.

Observations help measure what is present in the learning environment.
Surveys capture stakeholder perceptions.
Strategies guide institutions through planning and documenting their improvement work.
And Engagement Review is where members submit evidence in support of accreditation.




Getting started as an
AL Institution
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Slide intent: Transition

SAY:
Now let’s login to the platform as a member and show you what this simplified navigation experience looks like. We know many of you have already been able to get logged in to the demo account. This will allow you to expand your knowledge ensuring you know where to locate resources to answer members’ questions. 




Account activation

1. Recelve an account activation emalill
from the system

2. Confirm who will manage users

3. Set up users in Cognia Home
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Presentation Notes
Slide intent: To explain the account activation process

SAY: 
When members are onboarded into the platform whether that be existing members who are being migrated or  brand new members who have paid their fees,  their first step is to activate their account.

The primary contact and head of institution will receive an account activation email from the system. They will follow the instructions in the email from to access the platform.
They will confirm who will manage users. Once inside the platform, heads of institution and primary contacts can set up users. If someone else handles this task, the HOI and PC can assign them the role of Admin under the Account Management drop-down.

Transition: Now let’s discuss how members add users. 


New log-In screen

cognhia

Welcome!
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SAY:
Members will login to Cognia Home. 
We will start our demo on the home page before going into each of the tools. 
In the top right, when members click on menu, they can make updates to their account, see their assigned institutions, and manage users if they are an Admin user. We will discuss user management later in the session. 

In the left navigation menu, you can see each of the tools members have access to including the Learning Community, Strategies, Observations, Surveys, and Engagement Review. Today we will focus on strategies, observations, surveys.. 

Let’s begin with observations. This now takes me into the platform itself. You can see the same menu in the left navigation menu. 
When I click on observations, this opens the menu – Overview, All records, Assignments, Classrooms. 
The overview page will be the most helpful for you in the beginning. This is where you will find basic navigation information and the resources including user guides, the paper version of the tool, the rating guide, and tutorial videos. 
All records is a list of the observations that have been conducted. You can see filtering details at the top. 
This is where members will go to generate their observation report. We will go more in depth on this in the eleot training next month.
Assignments is where members will go to add courses, which is the same as adding teachers in eprove. 
Classrooms is where observers will go to start, edit, and view their observations. 

Next let’s look at surveys. When you click on surveys, you will see overview and survey library.
The overview is similar to the landing page in eleot, You can see basic navigation information at the top and resources at the bottom, including a user guide and tutorial videos. There is also a link to the survey library directly on this page. 
When you click on survey library, you can see we currently have four available surveys for members to use, one for each of the major stakeholder groups.  There will be more detailed training on surveys in a session scheduled for May. 

Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan  tab. 
When you click on the Overview tab, it looks similar to the other tools. You can see some  basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 

We showed you the Engagement Review application during our last session, and we will be providing Evaluators more specific training on this later in our learning series. 


Sign In
Sign in to your account.

Email address

cogniauser11@cognia.org

Password

Enter password

[ | Show password Forgot your password?




User roles In the
platform
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Slide intent: Transition

SAY:�Another way this platform streamlines the experience for members is through the user management and account activation process. Let’s discuss that now. 


User management

Find menu in the top right corner
Choose user management
Choose Invite new users

Add users individually

* Import a user list
» First name, last name, email, role

Receive email from the system
Enable user account

© My Profile

{o: My Account

&5 My Institutions

User Management @ User Management Guide PDF

Back

SSSSS h (by name or username)

4 Entries found, displaying 10 er page

Mitch Hill

Enabled

Enabled

Enabled

Enabled
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Presentation Notes
Slide intent: To explain how to add users. 

SAY: 
Institution leaders with an admin role will be able to add users. This will be managed from Cognia Home. They will follow these steps. 

Find menu in the top right corner [Enter]
Choose user management [Enter] This takes them to this screen with a list of users. 
Choose invite new users
Add users individually
Import a user list
First name, last name, email, role
Receive email from the system
Enable user account

Note: Users are able to be added for more than one role depending on how they use the platform. 

Transition: Now let’s discuss the different roles in the platform. 


User roles

Admin

» Surveys: Can view surveys and create survey
administrations. Can generate reports

» Strategies: Can view and create all plans

 Observations: Can create courses, create
observations, download observation reports.

 Engagement Reviews: Can view, complete, and
submit institution sections for a review.

Contributor

» Strategies: Can view and edit existing plans

« Engagement Reviews: Can view reviews and
complete and submit institution sections
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Slide intent: To explain the user roles 

SAY: 
There are five roles in the platform: Admin, Contributor, Viewer, Observer, and Educator. 
�Let’s begin with the Admin and Contributor roles, which have the most access in the platform. 

Here is a snapshot of what an admin can do. There are two types of admin, institution and network. The difference is network admins can do each of these roles across their entire system vs. institution can only do these roles at their assigned school. 

Here is a snapshot of what a contributor can do. One key change with this platform is that members will be the ones directly adding contributors, which allows them access to submit information in the Engagement Review application. 

Transition: Let’s continue with the other roles. 


User roles

 Strategies: Can only view existing plans.
Viewer  Engagement Reviews: Can view institution sections for a review

Ob  Observations: Can conduct and view their own observations. Can
SErver download reports for their own observations

Educator » No active platform use unless they have another role assigned
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Slide intent: To explain the user roles 

Here is a snapshot of what a viewer can do

Here is a snapshot of what an observer can do. 

Here is a snapshot of what an educator can do �
Transition: Now let’s review some of the resources members will have access to. 



[E] Resource Page

User Managemen

Search by name or email

Include disabled institutional access users

Last Login Action

Allison Britt

) . ' Institution User
allison.britt@elmoreco.com —

09/27/2023 09:17 PM

Nic Cardwell
nic.cardwell@elmoreco.com

( :Instituti on User: )

07/09/2026 09:59 AM
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Slide intent: To share resources available to support members in this task

SAY: 
The Lab has created resources that support members in this process.

Members can find the user guides in user management, found in Cognia Home at the top of the user management page. [Enter]
Click resource page
You will find resources for multiple groups
All users
Single Institution Leaders
System Leaders
And Guides to share with staff


There is also dedicated page on the Cognia website with tutorial videos that explain the user management process as well. I recommend Adding users for system leaders or adding users for institution leaders. 

Add this in the chat:  https://www.cognia.org/improvement-platform-get-started/

Transition: Now let’s do a brief reflection before finishing our session. 


Sir

T —

User guides and tutorials

All Users

System Leaders

Guides to Share with Staff

Accessing the Improvement Platform PDF

Quick start guide for staff on how to access and login to the
Cognia Improvement Platform for the first time

How to Navigate the Platform Video

A walkthrough of the Cognia Improvement Platform interface,

key features, and how to find what you need

Changing your name PDF

A quick-start guide for users wishing to change their name

Creating your account PDF

Step-by-step quick start guide for staff to create and set up
their Cognia account

User Management Guide PDF

A complete guide for managing users within your institution
on the Cognia Improvement Platform. Includes steps to view,
edit, add, assign roles and remove users.

Accessing User management PDF

Step-by-step quick-start guide to accessing the User
Management interface on the Improvement Platform.

User Management: Creating Account in the Video
Cognia Improvement Platform

Video guide walking staff through the account creation
process in the Cognia Improvement Platform

Changing your email PDF

A quick-start guide for users wishing to change their email.

Inviting new users - manual PDF

Step-by-step quick-start guide to adding new users in your
institution to the Improvement Platform.
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Slide intent: To share resources available to support members in this task

SAY: 
The Lab has created resources that support members in this process.

Members can find the user guides in user management, found in Cognia Home at the top of the user management page. [Enter]
Click resource page
You will find resources for multiple groups
All users
Single Institution Leaders
System Leaders
And Guides to share with staff


There is also dedicated page on the Cognia website with tutorial videos that explain the user management process as well. I recommend Adding users for system leaders or adding users for institution leaders. 

Add this in the chat:  https://www.cognia.org/improvement-platform-get-started/

Transition: Now let’s do a brief reflection before finishing our session. 


Navigating the
Platforms as an
AL Institution
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Slide intent: Transition

SAY:
Now let’s login to the platform as a member and show you what this simplified navigation experience looks like. We know many of you have already been able to get logged in to the demo account. This will allow you to expand your knowledge ensuring you know where to locate resources to answer members’ questions. 




cognhia

@ My Home

Strategies

Observations

Surveys
E’ Candidacy Review
7 Initial Accreditation Review
E Engagement Review

Alabama Mandatory
Training

myjourney

C, cognia.org A

Welcome back!

Paula Bradshaw

Network Newsletter

Read the Latest Issue

Featured Member

Join us
July 27, 2026 ONLINE

Effective Learning Environments
Observation Tool® (eleot®):
Updates for Established Users*

This session is for Effective Learning
Environments Observation Tool®
(eleot®) users! Come and learn
about the updated learning...

View Event Calendar

Spotlight Videos

Build Capacity and
Sustain Improvement
Cognia Professional L4

01T

>

Read the case study
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Slide Intent: My Home screen 

SAY: This is the Cognia home screen you will see once you login. To navigate to surveys, you will select Surveys from the left hand column. 

Facilitator notes: Explain the home screen.


In the left navigation menu, you can see each of the tools members have access to including the Learning Community, Strategies, Observations, Surveys, and Engagement Review. Today we will focus on strategies, observations, surveys.. 

Let’s begin with observations. This now takes me into the platform itself. You can see the same menu in the left navigation menu. 
When I click on observations, this opens the menu – Overview, All records, Assignments, Classrooms. 
The overview page will be the most helpful for you in the beginning. This is where you will find basic navigation information and the resources including user guides, the paper version of the tool, the rating guide, and tutorial videos. 
All records is a list of the observations that have been conducted. You can see filtering details at the top. 
This is where members will go to generate their observation report. We will go more in depth on this in the eleot training next month.
Assignments is where members will go to add courses, which is the same as adding teachers in eprove. 
Classrooms is where observers will go to start, edit, and view their observations. 

Next let’s look at surveys. When you click on surveys, you will see overview and survey library.
The overview is similar to the landing page in eleot, You can see basic navigation information at the top and resources at the bottom, including a user guide and tutorial videos. There is also a link to the survey library directly on this page. 
When you click on survey library, you can see we currently have four available surveys for members to use, one for each of the major stakeholder groups. There will be more detailed training on surveys in a session scheduled for May. 

Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan tab. 
When you click on the Overview tab, it looks similar to the other tools. You can see some basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 

We showed you the Engagement Review application during our last session, and we will be providing Evaluators more specific training on this later in our learning series. 



ALSDE Mandatory Trainings

Purpose: Engage in required trainings for the
state of AL including:

Gifted Training (3 labs)

Lee vs Macon (2 labs)

Suicide Prevention & Mental Health Awareness
Jamari Terrell Williams Bullying Prevention Act
Erin's Law (Child Sexual Abuse) & Mandated
Reporting

Annalyn's Law (Juvenile Sex Offenders)


Presenter
Presentation Notes
Slide Intent: Discuss the surveys purpose

SAY:
The Essential Perception Surveys were really designed with a few key goals in mind.�
First, they help build a culture of continuous improvement by giving stakeholders a clear, structured way to share their voice.�
They also provide actionable feedback so institutions can easily identify both their strengths and where there’s room to grow.�
And finally, they help us see where different stakeholder groups are aligned—and where their perspectives may differ—so we can better understand areas of consensus and any disconnects.

Transition: Now let’s talk about how the surveys are designed. 



ALSDE Mandatory Trainings

cognia Choose Alabama Mandatory

Training from the left
(2 My Home Welcome back! navigation bar

Paula Bradshaw

Strategies

Observations
Network Newsletter Join us Spotlight Videos

July 27, 2026 ONLINE

Effective Learning Environments
Observation Tool® (eleot®):
Updates for Established Users*

Surveys

EI Candidacy Review

« Initial Accreditation Review
This session is for Effective Learning
Environments Observation Tool®

N

Build Capacity and
(eleot®) users! Come and learn Susm_m Impm\{ement
about the updated learning... Cognia Professional L«

&4 Engagement Review

Alabama Mandatory
Training

o7

Read the Latest Issue View Event Calendar

>

myjourney

C, cognia.org A

Featured Member Read the case study




ALSDE Mandatory Trainings

" Cognia Test District 2o8 | [——
cognia B ) 5

ePortfolio Awards Help

Use the waffle to

. get to the serch
- . bar

Cognia Test Dlstrlct

My Learning Labs w Announcements v
All  Pinned Cognia Test ALSDE SEA  Cognia Test District  Cognia Test School Whatls New W'th the
" Cognia Learning
: Community!
X
Posted Jul 9, 2025 12:01 AM
@ ociobal
AL - Gifted Behavior AL - Jamari Terrell AL - Lee vs. Macon Welcome to our updated user
Traits (A TABs Tutorial) Williams Act (Bullying (Component 1 & 2) 25- experience in the Cognia Learning
25-26 Prevention) 25-26 26 Community. Please be advised that

1823__269145 1827__ 269145 1830__269145 o X :
the certificate is now auto-issued



ALSDE Mandatory Trainings

DEU E]'j ﬁ m Rachael Havey {é):

oo
oo

Search for a course

S

Advanced Search

Brightspace Resource Course - brtspc_training_d2I

| 26-27 AL - Gifted Behavior Traits: A TABs Tutorial - 2823 a1

26-27 AL - Lee vs. Macon (Component 3) - 2831 s

26-27 AL - Mandatory Reporting - 2899 'S

[ 26:27AL: Understanding Gifted Students & the Gifted Referral Process - 2828 s

i 26-27 AL - Lee vs. Macon (Component 1 & 2) - 2830 a1

iOr  26-27 AL - Acceleration Procedures (Gifted) - 2829 s

26-27 AL - Suicide Prevention & Mental Health Awareness - 2845 P!

MY 26-27 AL - Jamari Terrell Williams Act (Bullying Prevention) - 2827 P!
h§ g . ;

26-27 AL - Erin's Law (Child Sexual Abuse) & Mandated Reporting - 2824 a1

o 26-27 AL - Annalyn's Law (Juvenile Sex Offenders) - 2825 s

A list will appear with all
the avaialble labs. 26-27
content has the year in
front of the title.

Content will be live by
early August.



Effective Learning Environments
Observation Tool (eleot)

Purpose: To look for items that
Indicate an effective learning
environment


Presenter
Presentation Notes
This slide has animation��Slide Intent: Clearly define the purpose of the eleot tool. 

SAY: �Eleot stands for Effective Learning Environments Observation Tool.

[Enter] The purpose of the eleot is to look for items that indicate an effective learning environment. Cognia’s definition of effective is learners participate in learner-centric environments. As school leaders, the eleot can support you in examining the learning environment from a holistic lens. Each learning environment has a set of items that when present indicate that learners have the opportunity to actively engage in rigorous and relevant work that supports their ability to meaningfully participate in the educational experience. Eleot is intended to give school leaders the data they need to understand the full experience that perception data and student performance data alone cannot provide. 



Observations

cognhia

@ My Home Welcome back!

Paula Bradshaw

Strategies

Observations

Network Newsletter

Surveys
El Candidacy Review
7 Initial Accreditation Review
&4 Engagement Review

Alabama Mandatory
Training

Read the Latest Issue
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Featured Member

Choose Observations on the
left navigation bar

Join us
July 27, 2026 ONLINE

Effective Learning Environments
Observation Tool® (eleot®):
Updates for Established Users*

This session is for Effective Learning
Environments Observation Tool®
(eleot®) users! Come and learn
about the updated learning...

View Event Calendar

Spotlight Videos

-,
Build Capacity and
Sustain Improvement
Cognia Professional, L¢

01T

>

Read the case study




Observations

cognia

Highland Demo Unified School District

Observations

Submitted observations in your organizations.

Search...

Surveys v Observations ~

Date v | Desc

From the Observations drop-down at the top
middle of the screen, you can view
observations, see and add courses and

classrooms, and create reports. Be sure to
add courses and your rosters to begin
observing.

Click new to
start an
observation
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Slide intent: Review platform functions

Let’s review observations. 

Remember you navigate on the left navigation menu, [Enter]
which opens the Observations Overview Page [Enter]
Choose either eleot, erel, or Teacher Observation Tool to create an observation [Enter]
You can create courses and generate reports using the dropdown under "Observations". [Enter]



Observations

Effective Learning Environments
Observation Tool (eleot®)

The purpose of the eleot is to look for items that
indicate an effective learning environment. Cognia’s
definition of effective is learners participate in learner-
centric environments. As school leaders, the eleot ca...

J

Cancel Start Observation

Choose your observation type — erel or eleot

and a check mark will apper.
Then, click Start Observation
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Slide intent: Review platform functions

Let’s review observations. 

Remember you navigate on the left navigation menu, [Enter]
which opens the Observations Overview Page [Enter]
Choose either eleot, erel, or Teacher Observation Tool to create an observation [Enter]
You can create courses and generate reports using the dropdown under "Observations". [Enter]



Observations

cognia

Surveys Observations

Highland Demo Unified School District

Observations: Effective Learning Environments Observation
Tool (eleot®)

The purpose of the eleot is to look for items that indicate an effective learning environment. Cognia’s definition of
effective is learners participate in learner-centric environments. As school leaders, the eleot can support you in
examining the learning environment from a holistic lens. Each learning environment has a set of items that when
present indicate that learners have the opportunity to actively engage in rigorous and relevant work that supports
their ability to meaningfully participate in the educational experience. The eleot is intended to give school leaders the
data they need to understand the full experience that perception data and student performance data alone cannot
provide.

Key:

4: Very Evident 3: Evident 2: Somewhat Evident 1: Not Evident (Opportunity but absent) N/A: Not Applicable (No
opportunity)

Not Applicable (N/A): Used when the conditions of the lesson (e.g., timing, content, or instructional format) did not
provide an opportunity for the item to be observed. N/A should not be used when an opportunity was present, but
the evidence was not observed. In those cases, the item should be rated as Not Evident.

You will find a

summary of the
tool at the top
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Slide intent: Review platform functions

Let’s review observations. 

Remember you navigate on the left navigation menu, [Enter]
which opens the Observations Overview Page [Enter]
Choose either eleot, erel, or Teacher Observation Tool to create an observation [Enter]
You can create courses and generate reports using the dropdown under "Observations". [Enter]



Observations

Who are you observing?

Q Search the roster...

Course *

Pick from the list or type a course

Observation Date & Time

Date

07/21/2026

Start Time

01:22pm

Subject
Art
Business

Career and Technical Education

R [ S TR [,

End Time

01:42 PM

You will add in
classroom/course details
and then move onto the

observation area to rate
each learning
environment.



Presenter
Presentation Notes
Slide intent: Review platform functions

Let’s review observations. 

Remember you navigate on the left navigation menu, [Enter]
which opens the Observations Overview Page [Enter]
Choose either eleot, erel, or Teacher Observation Tool to create an observation [Enter]
You can create courses and generate reports using the dropdown under "Observations". [Enter]



Observations

LB ]
< > M A hitps:{/cognia.org/observationsandsurveys & B "+ O
Gﬂhsewatlonsasumys Observations . Surveys g
— S Once observations
Templates
m erel  Teacher Observation Tool EHEESas ha've been Completed
iy Toresuls @ W H Average scores per learning environment you WI” See them a”
s acive & Engaged on the main
Patricia Clark Bk mmastany observation panel.
Course Mathematics Subject Geometry Grade 6,7 — 50%

Rigoraus & Relevant

Rowan Taylor Williams-Featherstonehaugh izl Oceanside High School Average m- An d y ou W| ” b e abl e

Course English Language Arts  Subject Punctuation Grade 1, 2,3 — 20% 3.2 Supportive & Well Managed .

Response count to pull reports with
14 June -

Kelly Montgomery & Lincoln Middie Progress & Feedback p :

Course English Language Arts  Topic Spelling  Grade 3 —— 50%

Pennelope Cunningham {2 Oceanside High School 4 3 2 1 0

Course Mathematics Subject Algebra  Grade 6 B0% Oceanside Unified School District

John Barnard {2 Palmguist Elementary

Course Mathematics Subject Calculus  Grade 7.8 ' 0%

Sammy Belladonna Jackson zh Palmguist Elementary

Course Social Studies  Subject World Geography  Grade 7.8 80%
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Slide intent: Review platform functions

Let’s review observations. 

Remember you navigate on the left navigation menu, [Enter]
which opens the Observations Overview Page [Enter]
Choose either eleot, erel, or Teacher Observation Tool to create an observation [Enter]
You can create courses and generate reports using the dropdown under "Observations". [Enter]



Cognia Essential Perception Surveys

Purpose:

« Foster continuous improvement culture by empowering
stakeholders with a structured voice

* Provide actionable feedback so institutions can pinpoint
specific strengths and opportunities

* Reveal where stakeholder groups align or differ to better
understand consensus and areas of disconnect


Presenter
Presentation Notes
Slide Intent: Discuss the surveys purpose

SAY:
The Essential Perception Surveys were really designed with a few key goals in mind.�
First, they help build a culture of continuous improvement by giving stakeholders a clear, structured way to share their voice.�
They also provide actionable feedback so institutions can easily identify both their strengths and where there’s room to grow.�
And finally, they help us see where different stakeholder groups are aligned—and where their perspectives may differ—so we can better understand areas of consensus and any disconnects.

Transition: Now let’s talk about how the surveys are designed. 



Observations

cognhia

@ My Home Welcome back!

Paula Bradshaw

Strategies
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Join us
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Observation Tool® (eleot®):
Updates for Established Users*

This session is for Effective Learning
Environments Observation Tool®
(eleot®) users! Come and learn
about the updated learning...

View Event Calendar

Spotlight Videos
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Build Capacity and
Sustain Improvement
Cognia Professional, L¢

01T

>

Read the case study




Surveys

< > [ A https:f{cognia.orgjobservationsandsurveys & & M +
Qohsemtlonsa.sumys Observations “~  Surveys

Like with observations, you
Surveys

will see surveys on the
¢ June 2026 > a v u main page once they have

Su Mo Tu We Th Fr Sa

Summer 2026 - Essential Perception Survey for Elementary Students bee n cre ated
26 27 28 29 30 31 1 Oceanside Unified 5choal District 22
26

4 21 May-13Jun Closing soon
2 3 5 & 7 -]

s o B = ° 14 1 Sumn'_ler;DZG-EssantlalPerceptlon Survey for Educators Create a new Survey Wlth
' 13 the Create Instance button
in the upper right.

16 17 18 19 20 1 2 1Jun-14Jun Closing soon

.
4 4 » % g B 2 Summer 2026 - Essential Perception Survey for Educators

Palmqguist Elementary 0
30 1 p 3 4 5 [ 130

- 13Jun-26Jun Upcoming

< Thursday, 13 June >

Summer 2026 - Essential Perception Survey for Middle/High School Students

~ Summer 2026 - Essential Lincoln Middle 17
Perception Survey for Educators 125
Launching on this day 4Jun-25jun Open

@ summer 2026 - Essential Summer 2026 - Essential Perception Survey for Families and Caregivers
Perception Survey for Elementary... Lincoln Middle 0
Closing in 2 days 16 hours 23 mins 20

Extend Tjul-12Aaug Draft

Summer 2026 - Essential Perception Survey for Middle/High School Students
(=)

Oceanside High School
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Let’s review surveys.

Remember you navigate on the left navigation menu, which opens Survey Overview Page. [Enter]
Select a survey template to get started [Enter]
Send a link or QR code to your stakeholders to complete the survey. [Enter]
Choose "Reports" from the Survey drop-down to create single or combined reports. [Enter]




Surveys

Highland Demo Unified School District

You will be able to
choose from the Cognia
surveys at the Template
drop down. Right now 4

< Create Instance

remplate new Essential Perception
select atemplate.. v Surveys are available. All
Instance Name other Cognia surveys will
Enter instance name be in the platform soon.
Opens At Closes At
mm/dd/yyyy --:- - mm/dd/yyyy --:-- -

Times are entered in your local timezone (EDT).
Issuing Organization
Highland Demo Unified School District v

The Issuing Organization controls the survey open date and close date.

Max Entries (optional)

Unlimited
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Slide intent: Review platform functions

Let’s review surveys.

Remember you navigate on the left navigation menu, which opens Survey Overview Page. [Enter]
Select a survey template to get started [Enter]
Send a link or QR code to your stakeholders to complete the survey. [Enter]
Choose "Reports" from the Survey drop-down to create single or combined reports. [Enter]




Surveys

Essential Perception Survey for
Educators

Highland Demo Unified School District
Overall Response Distribution

Engagement
of Learning

Culture of Leadership for
Learning Learning

yR 2.3 2.6

Survey Response Analysis

Area Level 4 Level 3
Culture of Learning 30% 30%
Leadership for Learning 16.7% 16.7%
Engagement of Learning 20% 40%
Growth in Learning 30% 40%
Educator-Specific Items 22.2% 44.4%

Level 2

30%

50%

20%

20%

22.2%

2 Total responses
7/21/2026 - 8/7/2026

Educator-
Specific Items

2.8

Level 1

10%

16.7%

20%

10%

11.1%

New reports have been

designed for all surveys.
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Let’s review surveys.

Remember you navigate on the left navigation menu, which opens Survey Overview Page. [Enter]
Select a survey template to get started [Enter]
Send a link or QR code to your stakeholders to complete the survey. [Enter]
Choose "Reports" from the Survey drop-down to create single or combined reports. [Enter]




Strategies: ACIP

Purpose: Engage in Cognia's research-
based Strategic Thinking and Planning
process for ACIP. Document work/plans with
this online tool for improvement planning that
encompasses four distinct phases:
envisioning, planning, implementation, and
evaluation.
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Presentation Notes
Slide Intent: Discuss the surveys purpose

SAY:
The Essential Perception Surveys were really designed with a few key goals in mind.�
First, they help build a culture of continuous improvement by giving stakeholders a clear, structured way to share their voice.�
They also provide actionable feedback so institutions can easily identify both their strengths and where there’s room to grow.�
And finally, they help us see where different stakeholder groups are aligned—and where their perspectives may differ—so we can better understand areas of consensus and any disconnects.

Transition: Now let’s talk about how the surveys are designed. 
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Strategies
ogniq -

ﬂ My Home

E} Strategies
Overview
New Plan
Current Plans
Archived Plans

Manage Tags
Candidacy Reviews
Engagement Reviews
Evidence Library

Contact Us

From the main Strategies screen you can start a

new plan, see current plans, and access resources.

STRATEGIES

Groat River Chilstian § Sirstegy Map - mis.zem0

e
P

Engage in Cognia's research-based Strategic Thinking and Planning process with this online tool
for improvement planning that encompasses four distinct phases: envisioning, planning, et
implementation, and evaluation.

werasces

=
s

New Strategic Plan View Current Plans

Start a new improvement strategy plan View plans in progress for your institution(s)

=

Document Title Description Action

Strategies User Guide Technical user guide for creating a strategic improvement plan and generating outputs. Download

Guide to Cognia's four-phase approach to strategic thinking and planning for continuous improvement, shifting from static plans to

InFocus Guide . . . . Download
dynamic strategies that drive lasting growth.
The Cognia Performance Standards define the practices of a good education institution and provide the criteria for improvement
Performance Standards . . . L Download
efforts that will energetically and visibly grow learners, teachers, leaders, and organizations.
Creating & Viewing a . . . . L . .
9 g Guidance on how administrators can create and view strategic plans within the Cognia Improvement Platform. View

Strategic Plan
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Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan  tab. 
When you click on the Overview tab, you can see some basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 



Strategies

Start a Plan Current Plans

Cognia® Strategic Thinking and Planning empowers school and system leaders to build sustainable, impactful plans by fostering buy-in from all stakeholders. Using Cognia's proven framework and the platform allows instutions to
facilitate:

If you choose New Plan you will come to this page to

+ Moving beyond compliance activities to establish long-term improvement. Start a Strateglc Plan .

+ Focusing on the holistic needs of students.
+ Seeking meaningful stokeholder involvement and shared decision-making.

To start your plan, click on the button below " Start a Strategic Plan". Once you have created a plan, you can go back to your plan by navigating to the "Current Plans" on the top of this page, or from the left hand menu navigation.

Start a Strategic Plan

Highland Demo Unified School District

Be sure to name your plan and

 Bockto Plon provide dates (3-5 years for a plan)

Plan Information

Plan Name Start Year End Year

Select Option v Select Option »

L, e
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Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan  tab. 
When you click on the Overview tab, you can see some basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 



Strategies

Strategic Thinking and Planning

Plan Information & Instructions
Section
Plan Information
Instructions
Feedback & Comments

Tags

Action

Start

Start

Start

You will complete every
section and each phase. Be

sure to Mark Complete when
you are done.

Envisioning

The envisioning phase expands on an institution's view of its current reality and potential future to establish a foundation for decision-making around

goals and strategies.

Section

Determine Current Reality
Explore The Future
Synthesize Results

o Envisioning Summary

Action

Start

Start

Start
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Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan  tab. 
When you click on the Overview tab, you can see some basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 



Strategies

Strategies > Current Plans

Once you have plans started
you will see them in Current

Plans. You will now have the
ability to Archive a plan after
you have completed the year.

Institution - Plan Name - Customer Number
Name Status Last Modified Institution Creator Start Date End Date Created Date
_ o :

Test name 2 SAvmEa P 1 4132026 327:41PM 1E21 BigRiverBquine | 0 admin 2/25/2026 10:49:14 AM

Progress Academy Archi
rchive

pirg Phose 3/20/2026 10:16:13 AM o D RiverEquine o Admin 2026 2026 2/25/2026 11:01:51 AM
Complete Academy

Archive
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Now let’s look at strategies. 
When you click on strategies you will see, overview, new plan, current plan, archived plans, and manage tags. We will not go into detail on each of these during this session; however, we will show the overview tab and the new plan  tab. 
When you click on the Overview tab, you can see some basic navigation information and direct links to create a new plan or view current plans. 
At the bottom of the page, you will see two resources, the user guide and the InFocus Guide. 
The new plan section is where you start a new strategic plan. 
The current plans section takes you to all of the plans you have in progress. You are able to view and edit your plans from this page. 



What’s New In Strategies?

« Archived Plans

* Tags

» Evidence Library
* Outputs

00000000
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Slide Intent: What’s New 

Archived Plans
Outputs
Tags
Feedback & Comments 

Facilitator notes:  Discuss what's new. 

Archived Plans�Easily access and reference previous improvement plans without cluttering active workspaces. Preserve history while staying focused on current priorities.
Feedback & Commenting�Collaborate directly within strategies. Add feedback, capture insights, and strengthen alignment without relying on side emails or separate documents.
Visual Strategy Map (Color-Coded)�See progress at a glance. A redesigned, color-coded map helps teams quickly identify priorities, status, and areas needing attention.
New Envisioning & Evaluation Outputs�Generate clearer summaries to support reflection, reporting, and continuous improvement conversations with stakeholders.
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e ALSDE Surveys

o Mentor/Mentee

o Climate
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Slide Intent: Discuss the surveys purpose

SAY:
The Essential Perception Surveys were really designed with a few key goals in mind.�
First, they help build a culture of continuous improvement by giving stakeholders a clear, structured way to share their voice.�
They also provide actionable feedback so institutions can easily identify both their strengths and where there’s room to grow.�
And finally, they help us see where different stakeholder groups are aligned—and where their perspectives may differ—so we can better understand areas of consensus and any disconnects.

Transition: Now let’s talk about how the surveys are designed. 
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myJourney —
Diagnostics, Workspaces, Surveys, and ATOT

| |
Rl

e

Teacher

Promote teachers’
practice of learner
effective teaching
servation tool.

Learn
Teacher

Go to Teac

My Diagnostics:
Filter by Al

Name

DEMO: ALSDE District
Technology Plan

P f ) .
+ Torhnnlnoy Plan
L .'.'.(_-.‘HE_.‘J'C'(t_y i ®i 4,

2020-2021 ALSDE CTE
Comprehensive Local Needs
Assessment

Ins

m o =

T &

m :1:::

(8
c
0

Status: Active

PART 3 Compliance Monitoring for 2025-2026

Description:

Details:

Institution

Pike Road Schools

Parent Institution

Alabama Department of Education (ALSDE)

Created By: Modified By:
Cyndi Wrenn
(Jul 29, 2025)

i8]
=
(]

Start Date
No Start Date

Confirmation Date
No Confirm Date

Start
July 13 2020
End:

July 142020

Open Workspace

End Date
No End Date
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Slide intent: Transition

SAY:�Let’s close out our session reviewing our next steps including the next learning session and how you can stay in contact. 


What does this look like for AL users?

Cognia Improvement Platform myJourney
{ | ) ~ D
Strategies - ACIP ALSDE Diagnostics and
\. J
- “ Workspaces
AL Mandatory Trainings < y
\. J
[ ) ATOT — Alabama Teach -
Cognia Survey Suite —Alabama feacher
L J Observation Tool
é )
Updated eleot tool \ )
\ ) 4 ~
r - 2 AL Custom Surveys
Accreditation  Teacher Mentor/Mentee
\ J L © School Climate p




More learning opportunities

July 27 — 31
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Slide Intent: To announce the update to the eleot certification course. 

SAY: 
Again, we hope you are leaving with a solid understanding of the intent of the next-generation version of eleot tool, each of the items on the tool, and observation best practices to get you started for the field test. As a reminder, the intention of the field test is for us to test the items before fully launching the enhanced version of eleot to all Cognia members. 

Once the next-generation version of eleot tool is finalized, there will be a new version of eleot certification course, which you will each take in order to be a certified observer. 


ALSDE and Cognia Support Page

Email:
Isde.onlinehelp.cognia.org ALCl Ie ntCare @ COC] n I a O rq
P Porta Sign in to Concur |... c; Cognia 0 Pheedloop | Login ﬂ Event Planning Das... @ Professional Leamin... £P Improvement Servic...  EJp Improvement Servic...  EJp Progr P h O n e:

Cognia Client Care % 1 888.413.3669 (D Business Hours: Mon-Fri 7AM-3PM MT (9AM-5PM CT) clientcare@cognia.org 866'6 15'2745
, Hours:
cognia 7am — 4pm CST

Alabama Program Help & Support

Resources Compliance Recorded Gifted Education Teacher Observation
Monitoring Webinars Tool
Federal Programs Cognia Learning Community Teacher Mentor Program

Career and Technical Education

Alabama Padlet Resources
ALSDE ACIP Resources

Cognia Diagnostics: Starting a Diagnostic
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With that, what questions do you have?


Join Cognia at IMPACT

cognia |MPACT Conference 2026-2027

Turn
Insight

into

ATLANTA ORLANDO by
GEORGIA FLORIDA  #=iai

November 12-13, 2026 January 20-21, 2027

Grand Hyatt Atlanta
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Slide Intent: To announce the update to the eleot certification course. 

SAY: 
Again, we hope you are leaving with a solid understanding of the intent of the next-generation version of eleot tool, each of the items on the tool, and observation best practices to get you started for the field test. As a reminder, the intention of the field test is for us to test the items before fully launching the enhanced version of eleot to all Cognia members. 

Once the next-generation version of eleot tool is finalized, there will be a new version of eleot certification course, which you will each take in order to be a certified observer. 


cognia

IS here to support YOU!

Dr. Jeff Langham Dr. Jimmy Shaw Rachael Havey
Senior Director Director Vice President
Accreditation Services Accreditation Services Professional Learning


mailto:Gina.norris@cognia.org
mailto:Gina.norris@cognia.org
mailto:Gina.norris@cognia.org
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Thank you for joining us today and for your continued commitment to supporting our members. We appreciate your partnership and look forward to what’s ahead.
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