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To align ACIP practices that enable 

stakeholders to confidently drive 

continuous improvement and introduce 

the updated Cognia Improvement 

Platform.

Session 
purpose
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When you hear the phrase 
strategic planning- 

what immediately  comes to 
mind?

ACTION OR 
COMPLIANCE?



Strategic Thinking & Planning: Key Terms Taxonomy

Activity Measures

Activities

Critical Initiatives

Key Measures

Objectives

Strategic Themes

Strategic 
Destination

(Vision)
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Implementation elements that 

frame progress toward addressing 

critical initiatives.

Tactical elements that 

connect results of day-

to-day work to strategic 

vision.

Strategic elements that 

represent a map from 

organizations current reality to 

the strategic destination.



Evaluating
Phase 
Start at the end 
for SY27



inFocus guide

Evaluating Phase

pages 62-70

What was expected to 

happen? 

What happened?



Evaluating subphases 



Judge the success of the Annual Plan 

Do our findings from the evaluation of 

individual critical initiatives show 

improvement in our current reality?

Did we make progress toward out 

objectives based on strategic 

themes?

Do the outcomes tied to the critical 

initiatives align with the overall plan?
Are these differences what we 

expected?

Did your team faithfully execute the 

Annual Improvement Plan as written?

Are there alternative explanations for 

success or failure?



How should last year’s 

findings influence this 

year’s plans?

Group share



Strategies is now in 
the Cognia 
Improvement 
Platform



New log-in screen





User roles in the 
platform



Account activation

1. Receive an account activation email 
from the system

2. Confirm who will manage users

3. Set up users in Cognia Home 



User management

1.   Find menu in the top right corner

2.   Choose user management

3.   Choose invite new users

4.   Add users individually
• Import a user list

• First name, last name, email, role

5.   Receive email from the system

6.   Enable user account



• Surveys: Can view surveys and create survey 

administrations. Can generate reports

• Strategies: Can view and create all plans

• Observations: Can create courses, create 

observations, download observation reports. 

• Engagement Reviews: Can view, complete, and 

submit institution sections for a review.

Admin

• Strategies: Can view and edit existing plans

• Engagement Reviews: Can view reviews and 

complete and submit institution sections

Contributor

User roles



User roles

Viewer

• No active platform use unless they have another role assigned 
.

• Strategies: Can only view existing plans.

• Engagement Reviews: Can view institution sections for a review

Observer

Educator

• Observations: Can conduct and view their own observations. Can 

download reports for their own observations
.



User guides and tutorials



User guides and tutorials



Navigating the 
Platforms as an 
AL institution



My Home

MyJounrey



Observations

Choose Observations the left 

navigation bar



Strategies From the main Strategies screen you can start a 

new plan, see current plans, and access resources.



Strategic Thinking & Planning 

Use Cognia inFocus guide:

●Envisioning Phase 

●Planning Phase 

● Implementing phase

●Evaluating Phase 



Strategic Thinking & Planning 

Use Strategies User Guide:

●Starting and Completing a Plan

●Finalizing a Plan

●Accessing Plans

●Tags

●Evidence Library



Envisioning
Phase



inFocus guide

Envisioning Phase

pages 13-34



Envisioning: Three subphases



Important 

• Successful completion of all three sub-phases in 
Envisioning = clear direction for improvement

• Responsive vs reactive

• Areas of improvement remain when other change is 
needed

• Representation of various stakeholder groups at this 
point is critical



What does it mean 
to engage in future 
thinking? Why 
should we do it?



Strategies

If you choose New Plan you will come to this page to 

Start a Strategic Plan.

Be sure to name your plan and 

provide dates (3-5 years for a plan)



Strategies
You will complete every 

section and each phase. Be 

sure to Mark Complete when 

you are done.



Completing a Plan 

Important: A phase must be marked as complete before the next 

phase becomes available in the plan.

Mark Section Complete 

Save

• Envisioning

• Planning

• Implementing

• Evaluating



Envisioning 
Summary  
Output 

Output 



Planning 
Phase



inFocus guide

Planning Phase

pages 35-48



Planning subphases 



Important 

• Objectives should be high-level enough that they last over the 
course of 3-5 years.

• Critical initiatives (Cis) written to last for one year at a time.

• EACH CI should have an articulated outcome and THAT 
becomes the measurable component.

• Relevant

• Attainable
Critical 
initiative 

• Result of 
the action

• At least 
one

Intended 
outcome

• 2 
measures 
- minimum

• Use data 
already 
collected

Key 
Measure



Strategies Once you have plans started 

you will see them in Current 

Plans. You will now have the 

ability to Archive a plan after 

you have completed the year.



Completing a Plan 

Important: A phase must be marked as complete before the next 

phase becomes available in the plan.

Mark Section Complete 

Save

• Envisioning

• Planning

• Implementing

• Evaluating



Strategy Map 
Output 

Output 



Annual 
Improvement 
Plan 

Output 



Implementing 
Phase



inFocus guide

Implementing  

Phase

pages 50-61



Implementing subphases 



Annual Implementation Plan

Output 

This Output Serves as your ACIP



1. Communicate plans 

2. Set expectations

3. Schedule NOW- 3x’s minimum 
(quarterly recommended)

4. 2nd meeting date – prior to due 
dates of your ACIP’s mid-year 
review

5. Save #4 for EOY Evaluation

Implement and 
Monitor Progress 



Strategies Once you have plans started 

you will see them in Current 

Plans. You will now have the 

ability to Archive a plan after 

you have completed the year.



Completing a Plan 

Important: A phase must be marked as complete before the next 

phase becomes available in the plan.

Mark Section Complete 

Save

• Envisioning

• Planning

• Implementing

• Evaluating



Next Steps



Important reminders & timelines

• It’s time to Explore the Future again – you’ve finished a 3-5 year 
cycle

• Due date is too late. Have plans ready by August and make 
revisions by due date.

• Timelines
• Spring/Summer – Evaluate previous year’s plan success

• Late Summer – Envision new 3-5 year plan and Plan for ACIP

• Fall – Implement ACIP Critical Initiatives and Activities for year 1

• Fall, Winter (mid-year review), Spring – Monitor progress

• Spring/Summer – Evaluate and begin planning for year 2



What do you and 
your team need to 
do to start work 
for next school 
year?

Share out.



• Archived Plans

• Tags 

• Evidence Library 

• Outputs

What’s New



Archived Plans



Tags 



Accessing the Evidence Library 



Creating new evidence in the library 



Resources 

Strategies system ST&P guidance 

1 2



“ Without continual growth and 
progress, such words as 
improvement, achievement, 
and success have no meaning.

Benjamin Franklin



Questions?

Learn more at Cognia.org



More learning opportunities

July 27 – 31 



Join Cognia at IMPACT
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is here to support YOU!

Dr. Jeff Langham

Senior Director 

Accreditation Services 

jeff.langham@cognia.org 

Dr. Jimmy Shaw

Director 

Accreditation Services ​

jimmy.shaw@cognia.org 

Rachael Havey

Vice President 

Professional Learning

rachael.havey@cognia.org 
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